June 17, 2019
Location: Pool.

Attendance: Tiffany, Chris, Brad, Zayne, Jessica

Sprinkler Problems, repairs done. No bill yet, approx $600

Rail Ties around Park replaced. Approx $5k. A bit more work to finish up job (a beam is split,
and one needs to be cut down to fit.

Pool - repairs needed to one of the two pumps. Pool is operational without.
Eduardo w/ Havana Construction is fixing wader pool. Approx $4k, done in next few weeks.

Letter was delivered from Clarity pools, terminating out pool maintenance contract mid-summer
(ends on July 1st).

Going to contact last year’s people

What restrictions on doing chemicals ourselves? Are there laws or liability issues?
Buy a bot / vacuum to keep pool clean?

Pay guards an extra hour a day to do cleaning duties

Jessica is going to contact Splash, to see if they are interested in taking over the rest of the
summer.

Look again for pool companies.



