February’s Meeting - February 16th, 2021

Location: Zoom
Quorum - Tiffany, Amanda, Brad, Chris
1. Call to Order

2. Minutes of January/Annual Meeting;:
- Reach out to the woman who was interested in helping on board.

3. Business:
e Treasurer’s Report - $74831
e How many dues have been paid - 78

4. Grounds/ Maintenance
e Brad - contact Richard for grounds (start in April)
e Trees - Ash borer treatment
e Non-pool Repairs Needed - none currently known
e Privacy screen repaired - Brad has bill (less than $100)

4. Pool:
e Job postings for Guards
o Best spots to post?
m Nextdoor
m High school swim teams
m CSU Job board
m Community Colleges
o $12.50/hr to start
Last vandalism restitution check will be received this week
Splash - sign new contract
Pool Tags - Same tags as last year (new color) - Chris
Resurfacing Pool - Eduardo with Havana Construction will contact
Pool cover repaired
Sell Pool memberships
o Different color wristband?
When I Work scheduling & payroll app started in May - Chris
e Repairs:
o Filter cover in oft.
o Pool lights on outside edges of pool



o Ladders north side oft.
o Slide
o Mirror in boys bathroom

5. Neighborhood picnic ideas

e Mid/late summer?
e Block parties instead of a central neighborhood party?

6. New business
e Newsletter -
o Pool dates, outside memberships, news (resurfacing!)

Next Meeting March 22nd, week later than normal to accommodate spring
break.



