March 1, 2022/February Meeting
Location: ZOOM

Quorum:
Tiffany, Brad, Chris, Rich

Call to Order:
1. Minutes of Prior Meeting

2. New Business:

e Email from AnnMarie

o What do you think about applying for this for our neighborhood? We have a
couple of young new neighbors who have moved in and I bet they would enjoy
being a part of this. It sounds like there is a ton of support from the City of Fort
Collins staff and could be nice to have an extra $1000 to host quarterly events.
https://www.fcgov.com/neighborhoodservices/next-level-neighborhoods
I'm happy to chip in as well- I think the application needs to be done by the HOA
though? I could be wrong but thought I would run it by you first anyway!

3. Treasurer Report
e Balance: $55327.84
e Annual Dues
o How many dues have been paid: 98/150
o Tiffany - will make reminder phone calls
o Tiffany - send overdue letters at the end of April or early May.

4. Grounds/ Maintenance
e Brad - contact Richard for grounds
o Need to locate contract, in order to renew for the year
e Brad - call Rob plumber
o Spring opening (sprinklers, water in building, etc)
e Privacy Mesh
o Chris - Privacy mesh needs to be ordered


https://www.fcgov.com/neighborhoodservices/next-level-neighborhoods

o Installed

5. Pool
e Splash
o Tiffany will call about getting contract signed
Tiffany - Look into Winter Pool Cover repair, locate vendor
Chris - WhenIWork on May 1st, 2022
Chris - Tags and wristbands
Pool Manager - Megan
o Hire guards
m Post jobs/recruit
m Tiffany has leads too
o Update documents for 2022
m Rules, Pool Party, Dates
o Swim lessons over summer

6. Garage Sale - August 13, 2022

7. Neighborhood Picnic
e Need to plan. Would prefer catering if possible ~$600-700
e Tentative - Friday June 3rd

8. Website
e Upload Pool docs & hype up on front-page
e Update Meeting dates on calendar

9. Upcoming Meetings:
e March Meeting: 3/21/22 - Zoom
e April meeting: 4/18/22 (if nice, meet at the pool)
e May Meeting: 5/9/22 at the pool



