Village East Home Owners Association
May 10, 2022

Attendance: Tiffany, Rich, Chris, Brad, Megan

Treasurer Report
* $73057.38
e 12 Unpaid Dues
e Chris to talk to Lawyer about next steps on letters

Pool Information

e Pool Tags

e Prep for Opening

o Splash is getting the pool up and running

Lifeguard Pool Cleanout May 25th
Lifeguard Training May 26th
Cleaning of pool chairs, tables
Cleaning of bathrooms
Storage area clean out
Items needing to purchase - supplies?

m Do we need to refresh testing kit (Splash)
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e Utilities
o Trash - Tiffany will start
o Phone
Keys
Updated pool rules on website
o New Hours, update start/end dates.
e Guard Pay
o Paid every two weeks, timecards via When I Work
e Hours:
o 1lam - 8pm
o No school hours at the beginning of the season.
o End of season school hours to be decided
e Events & Offers
o Late Night Swims every few weeks
o Swim Lessons



Grounds

Sprinklers are in progress - some repairs needed
Fence Screen up on tennis courts

Replacing wood & painting side of Pool building
Replace Caulking on Pool Deck

Website
e Add note about swim lessons - inquire w/ Lifeguards

Next BOD meeting: June 13, 2022
6PM VEHOA Pool



