Village East Home Owners Association
March 21, 2023
Location: Zoom

Attendance: Rich, Brad, Chris
1. Minutes of February Meeting

2. Treasurer Report
e Annual Dues - 25 left to pay. Will send email reminders in early April
e Balance - $75540.61

3. Pool
e Update with Megan
e Lifeguard Pay - raised from last year to be competitive w/ other
lifeguard jobs in the area.
e Splash
o Rich updated contact info, will get a contract soon.
e Update on Guards
o 2returning, 1 new
o Need 1 more.
e List of outside members from 20227
o Probably forms at the pool for previous year

4. Grounds
e Discuss & plan again next month for water turn-on to resolve
potential leak issue

5. Pool Tags for 2023
e Updates on 2023 design

6. Neighborhood Picnic: Summer Kickoff
e Need to plan. Would prefer catering if possible ~$600-700
o Last year was Matador
e Tentative - Friday June 9th

7. Website Updates?
Next Meeting: April 18th, 2023 @ 6pm. Zoom



